
 

 

   

 

 

 

 

Governance Now 2026: Purpose & Place 
2 - 3 November 2026 | In-Person Programme  
 

 

MONDAY 2 NOVEMBER 

TIME SESSION SPEAKERS SESSION DETAIL 

14:00 – 
16:00 

Are you good in a 
crisis? 
Introducing the 
Culture Crisis Lab 
 

Keith Arrowsmith, Managing Director 
of ProArtsPlus, Lead Governance 
Associate, Clore Leadership  

 

Pre-registration required: 
spaces limited. 

Moving away from dry, 
administrative checklists, this 
session introduces a 

participatory model for co-
creating disaster recovery 
procedures alongside your 
staff, volunteers and 
geographic neighbours. 

17:00 – 
19:00 

2026 Turner Prize 
Exhibition 
Private View  
 

 
Dr Laura Sillars,  
Director MIMA and Dean of Culture & 
Creativity at Teesside University  

 

 
Pre-registration required: 
spaces limited. 

Join us for a unique and 
celebratory evening where Dr 
Laura Sillars, Director MIMA 
and Dean of Culture & 
Creativity at Teesside 

University, will offer delegates 
a special introduction to this 
year’s Turner Prize, followed 
by a private view of the 
collection. 



 

 

   

 

TUESDAY 3 NOVEMBER 2026 

08:15 – 
09:15 

Arrivals & Registration 

TIME SESSION SPEAKERS SESSION DETAIL 

09:30 – 
09:45 

Welcome 

 
Hilary Carty, Executive 

Director, Clore Leadership 

 
Chris Cook, Mayor of 
Middlesbrough  

 

Welcome to Middlesbrough and 
Governance Now 2026 

09:45 – 
10:10 

Opening Keynote  
Dawn Airey CBE, Chair, Arts 
Council England  

Perspectives from the new Chair of Arts 
Council England, the national 
development agency for creativity and 
culture in England.  

 
10:15 – 
11:00 

State of the 
Nation Keynote  
 
 

 
David Bryan, CBE, Chair, 

London Area Council for Arts 
Council England 
 
Erica Crump, Managing 
Partner, Bates Wells    
 
Charlie Kemp, Head of 
Creative Place at Tees Valley 
Combined Authority 
 
Dr Suzann McLean MBE, 
CEO/Artistic Director of 

Theatre Peckham (Chair) 
 
Mark Simpson, Vice-
Chancellor and Chief 
Executive, Teesside University 
 

 
Perspectives from key sector leaders 
as they consider the State of the 

Nation. Topics will include the 
devolution agenda, impact of 
polarisation in contemporary politics 
and challenges for chairs and trustees 
on hyper-visibility and contested 
narratives. 

 

 

11:00 – 
11:30 

Coffee Break & Transition  

 
 
 
 

11:30 – 
12:30 
 
 
 
 
 
  

Breakout 1A 
 
Real 
Communities – 
Real Engagement 
  

 
Ada Burns, Chair, Teesside 
University (Chair) 
 
Max May, CEO, Creative Lives 
 
Karen O’Neil, CEO, HOME 
Manchester 

  

Explore how stronger community 
engagement can shape more effective 
governance and gain tangible examples 
how community voices can inform 
better, more accountable board 
decision-making. 
 

Breakout 2A 
 
Ditch the Default: 
Unusual 
Constitutional 
Models for 
Cultural 
Organisations  

Keith Arrowsmith, Managing 
Director of ProArtsPlus, Lead 
Governance Associate, Clore 
Leadership   

Examine alternative governance 

structures, what they can offer, and 
where standard model constitutions 
may not work as well in practice. A 
representative from the Financial 
Conduct Authority will add perspective, 
bringing a different view of how 
organisational structures can support 
effective governance. 



   

 

Breakout 3A 
 
Under pressure: 
Examining the 
Chair/CEO 
Relationship 
 
 

 
Fiona Allan, Strategy & 
Governance Consultant 
(Chair) 
 
Sita McIntosh, Chief 
Executive, Go Live Theatre 
Projects 
 
Christopher Stafford, CEO 
Curve Theatre 
 

Navigating moral and legal complexities 
in the Chair/CEO relationship, exploring 

how strong leadership partnerships can 
manage the pressure while maintaining 
trust and clarity. 

 

12:30 – 
13:30 

Lunch Break 

 

TIME SESSION SPEAKERS SESSION DETAIL 

13:45 – 
14:30 
 
 
 

Sector 

Challenge 
Keynote 
 
Making Space: 
Disability, 
Leadership and 
Governance 

 
Abid Hussain, Director, Diversity, 
Arts Council England (Chair) 
 
Andrew Miller MBE, UK Arts 

Access Champion for All In 
 
Sarah Pickthall & Charlene Salter, 
Co-chairs of Access All Areas 
Productions 
 
Jo Verrent, Director, Unlimited 
 
Vici Wreford-Sinnott, Artistic 
Director, Little Cog  
 

Sector leaders and disability 
advocates examine how boards 
can move beyond representation to 
create genuinely accessible 
governance, including the realities 
of work, unpaid participation and 
the impact of changes to disability 
support. 

 
 
 
 
14:40 – 

15:40 
 
 
 
 
 
  

 
Breakout 1B 
 
Purposeful 
Philanthropy 

 
Marina Jones, Executive Director, 
Development & Public Affairs, 

English National Opera 
 
Catherine Holden, Consultant, 
Facilitator, Coach (Chair) 
 
Anna Rowe, Arts Consultant  
 
  

Balancing financial resilience with 

organisational purpose and values 
amid intense funding pressures 
and heightened scrutiny and 
exploring how boards can make 
difficult decisions without losing 
sight of what matters most. 

Breakout 2B 
 
Local 
Government: 
Change and 

Strategic 
Partnership  

 
Gaye Kirby, Head of 
Culture, Middlesbrough Council 
 
Dave Moutrey OBE, Director of 
Culture and Creative Industries for 
Manchester City Council 

 
Bill Vince, Senior Relationship 
Manager, Arts Council England  
  

Consider how evolving local 

government structures are 
reshaping the cultural landscape 
and what this means for 
governance. The session examines 
how boards can build stronger 
strategic relationships with local 
authorities to maximise impact and 
influence. 



   

 

Breakout 3B 
 
Where AI 
governance 
really lives: 
policies, 
workflows and 
human 
judgement 
 

Paul Blundell, Head of Digital 
Research & Development, Arts 
Marketing Association 
 

 

 
AI is already affecting how 
organisations manage risk, make 
decisions, communicate with 
audiences, use data and build 
trust. Trustees, boards and senior 
leaders need to understand not 
only what AI makes possible, but 
how it changes accountability. 

15:40 – 
16:00 

Coffee Break & Transition 

16:00 – 

16:45 

Roundtables 

Discussions 
Facilitated by Delegates 

 
A series of group discussions 
exploring key issues in governance 
today. Topics will be suggested 
and facilitated by delegates.  

16:45 – 
17:30 

 

Closing 
Conversation 
 
 

Moira Sinclair, Chair, Clore 
Leadership and Factory 
International in conversation with … 
final speakers to be announced. 

 
Moira Sinclair and key industry 
leaders from a national and 
international perspective will 
discuss the critical governance 
challenges facing trustees right 
now.   

17:30 – 

18:30 
Drinks Reception 

 

 

 


