[bookmark: _GoBack]Embedding Care Framework 

This grid is designed as a tool to support you when thinking about embedding care, inclusivity and a supportive environment at work. It is meant as a starting point to help you consider different aspects of working life and how you can approach these with a lens of inclusivity and support to ensure your teams are understood, cared for, happy and able to do their best work. 

Some areas will feel more familiar to you and some will not be something you have thought about as much. All of that is fine. Also, some areas will be more relevant if you have a team or if you’re an independent practitioner. Just read through the grid and see what resonates with you. 

We have added some examples to illustrate the areas on the grid to bring it to life, but you might have really different ideas. All of that is fine. If you’d like to find out more about what we do you can visit our websites to find out more: www.64millionartists.com www.weareunlimited.org.uk 













	Area
	What do we currently do
	What could we do in 6 months
	What could we do longer term
	Who leads this? 

	Organisational culture (how we do things around here)

This could also refer your way of working as an independent practitioner
	E.g. We work a 4 day week to prioritise wellbeing and take August off

E.g. We offer additional Disability Leave to those with ongoing medical appointments, therapy or physio etc




	
	
	

	Care in connections – physical world and virtual world
	E.g We use a creative check in at the beginning of team meetings or workshops

E.g. We have at least one team online non-work focused meeting a week - a quiz, a chat, a creative exercise.



	
	
	

	With our teams - our staff, board and volunteers


	E.g We have regular structures for meeting that allow for reflective practice and time to check in on how people are 

E.g. Everyone is encouraged to share an access rider - staff, board, artists, freelancers so we know what they need to work best.



	
	
	

	When recruiting and onboarding people
	E.g. We always send interview questions in advance

E.g. People can apply in any format and all jobs advertised for a minimum of 30 days





	
	
	

	In our partnerships with other organisations
 
	E.g. We choose partners that have the same goals around embedding care as we do - and spend time understanding each others needs so we can respond to them 

E.g. We have written MOUs with partners to be clear what we each can offer and expect.



	
	
	

	In our work with people – our participants and audiences
	E.g. We always meet with participants 121 before a large programme so we can best understand their needs

E.g. We always offer basic access as standard, expecting audiences to include disabled people, plus have a budget to respond to additional requests


	
	
	

	With ourselves
	E.g. I am taking a short sabbatical to recharge in 2024

E.g. I am monitoring my hours week by week and have a board member checking in with me monthly re my tendency to overwork.
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