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Clore is Five!  Looking forward to the next five years

“How do you describe something that is liberating and focused, terrifying and nurturing, tailored and completely unstructured?  Clore!”

2007/8 Fellow in conversation with Sir John Tusa, summer 2009
Background
The Clore Leadership Programme was the brainchild of Dame Vivien Duffield, and was set up in order to help develop a generation of exceptional leaders. Initiated by the Clore Duffield Foundation, and sustained by the Foundation’s generous support, the Programme is the UK’s first cross-disciplinary leadership programme for the cultural and creative sector. 
The Clore Leadership Programme was established as an independent organisation in 2004. With the vision of Founding Director Chris Smith, it quickly established a strong profile and respected brand: in the five years since it was set up, the Clore Programme has come to be considered by many to be a world-class provider of leadership development, a source of expert advice and an inspirational example for other initiatives in the UK and beyond, including the new Clore Social Leadership Programme.

For the first two years of its existence, “Clore” focused on setting up the Fellowship Programme, aimed at shaping creative leaders through in-depth learning, and tailored as far as possible to the needs, aspirations and circumstances of between 20 and 30 individuals a year. The structure of the Fellowship programme was based on recommendations made to the Clore Duffield Foundation by John Holden and Robert Hewison, and it includes workshops and residential courses, an extended placement, original research, individually-selected training, mentoring and coaching.  

As soon as it was launched, the response to the initiative was overwhelming, in terms of both the number and quality of applications.  Clore helped make the case for public investment in this area and, before long, the government decided to make dedicated funding available for Cultural Leadership. Thanks to this, the Clore Leadership Programme was able to expand its remit with the introduction of fortnight-long residential courses (modelled on the Bore Place element of the Fellowships) offering intensive leadership training. Since July 2006, the Programme has run 21 “Short” Courses across the UK, funded by the Cultural Leadership Programme and reaching artists, administrators, producers, curators, librarians, policy-makers and many others in the cultural and creative field: some working freelance, others running their own charities or businesses, and others leading teams or projects in larger organisations as varied as Newcastle City Council, the Royal Shakespeare Company and Youth Music. Undoubtedly, one of the factors contributing to the success of the courses is the involvement of two Fellows as facilitators on each course.
Even before the Clore Leadership Programme was launched, the Clore Duffield Foundation had recognised that if it was going to have an impact on leadership across the cultural sector, it would need to look at issues of governance as well as executive leadership. The relationship between executives and Board members is a critical ingredient in the leadership of any cultural organisation, and the Clore Programme introduced Board Development as a new strand of its work in 2007, again working in partnership with the Cultural Leadership Programme. 
By then, the Clore brand had gained respect and recognition not only in the UK but also overseas: the Foreign and Commonwealth Office agreed to offer Chevening scholarships for international Fellows, funded through the British Council, and the Home Affairs Bureau of the Hong Kong Government invited the Programme to design and direct a leadership symposium in October 2008 for their local arts managers, aimed at strengthening their capacity to run the many new cultural venues being built in West Kowloon. Following the success of the Hong Kong Symposium, the Hong Kong Government agreed to support a scholar from Hong Kong on the Fellowship Programme.  The first Hong Kong scholar is Margaret Yang who began the programme in September 2009. 

The Fellowships remain at the very heart of the Clore Leadership Programme, and much of the success of the Programme is due to the contribution Fellows have made and continue to make to all areas of activity. 
Some achievements
Fellowships
“This has given me immense confidence and self-belief to forge ahead with my ideas; to lead, take a few risks, not to be afraid to ask and to have conviction in myself and my ideas,” Subnum Hariff, Team Librarian Bolton and 2008/9 MLA-supported Fellow

Since 2004, 157 Fellowships have been awarded to outstanding individuals, some working freelance and others drawn from different types and sizes of organisations, in areas ranging from archives to film and theatre production. Fellows have come from across the UK, and from Canada, China, Egypt, Iran, Ireland, Hong Kong, India and the United Arab Emirates. The Fellowship has proved to be a self-sustaining network in an ever-growing family.  It has attracted partnership funding from more than 40 different public, private and charitable sources, which has more than matched the generous investment by the Clore Duffield Foundation.
The impact of the Programme has been wide-ranging and Fellows have found many different contexts in which to exercise their leadership. Some, for example, have gone on to take significant leadership roles within organisations, heading up museums, theatres, orchestras and library services; some have returned to their jobs with renewed confidence, more extensive networks and advanced skills.

“There is no single model to being a leader. As I discovered on the Clore Leadership Programme, the best way to be a good leader is to be yourself and to be clear about who you are and what you stand for in terms of your vision for an organisation”  Nick Merriman, Director of Manchester Museum and 2004/5 MLA-supported Fellow 

“I feel (and I am) a more rounded leader, able to do my job better”
Matt Peacock, Founder and Chief Executive of Streetwise Opera and 2004/5 NESTA-supported Fellow
Some Fellows are working independently, and are actively engaged in creative activity.

“I have gained a deep and broad understanding of organisational structures and leadership styles; investigated deeply the practices of creativity and innovation; and understood what motivates me and why that makes me happy”  Sarah Preece, 2007/8 Fellow, supported by Arts Council England
Other Fellows have set up ground-breaking new charities or independent businesses. Many Fellows are members of the Boards of cultural organisations; Clore Fellows are advocates for their sector and are influencing thinking about culture.

Short Courses
Since 2006, nearly 500 people have been offered places on the intensive 
2-week “Short Courses”. 

“Attending a Clore short course says a lot about one’s intent and sense of purpose, and in my experience is very positively viewed by employers”,

Justin Lee, Chief Executive, Southbank Sinfonia, Short Course participant
“A life-changing experience, truly!  I feel as though I will look back at this course in years to come as a turning point in my life” Simon Hollingworth, Manager, Lincoln Drill Hall, Short Course Participant. 

Board Development
The Clore Away Days are reaching the Boards and senior management of over 20 different organisations, of all sizes across the UK. 
“An altogether invaluable day both for the non-executives and executives, and for their relationship. The Clore team steered things expertly but with a deceptively light touch. It was the kind of reappraisal that every board needs from time to time” Geraint Talfan Davies, Chairman Welsh National Opera
In addition, representatives from many other cultural organisations have booked for training days aimed at individual Board members, Chairs and their senior executives.
Looking Forward

The success of the last five years, and the evident benefits of the Programme to those its has reached, indicate that the Clore Duffield Foundation took the right step in setting it up.  But as an organisation dedicated to learning, it’s appropriate that the Clore Leadership Programme continuously reviews and evaluates its work, reflects and refreshes itself. 
We have consequently decided to make some changes to the way the Programme develops in the next five years, taking into account:

· Five years’ experience as the leading UK agency in this field;

· The appraisal of the Fellowship Programme which drew on 90 interviews with Clore Fellows, secondment hosts, research supervisors, mentors, funders and observers in the academic and cultural sectors; 
· The recently completed impact study on the Short Courses;

· Feedback from Fellows and participants in Short Courses and Board Development work;
· Comments from contributors and strategic partners;

· Consultation with individuals who are not currently benefiting from the programme and their employers;

· Changes in the economic environment which may impact on people’s ability, and willingness, to take “time out” for leadership development;

· Pressure on public funding and trusts and foundations – the principal sources of funding for our activities. 
Fellowships

We’ve already made some changes in the Fellowship Programme, and will continue to do so. We will retain all the core elements – the two residential courses at Bore Place in Kent, group workshops, a placement, mentoring and coaching and opportunities for shadowing and study visits. Other new developments to be introduced from September 2010 will include:
· A refreshed website, which will be developed as a resource and promotional tool with regular e-newsletters designed by guest editors

· More Fellows-generated contributions on the residential courses including projects developed by small groups over a period of six months

· Greater distinction between the first and second Bore Place residential courses, with the second having more emphasis on Fellows sharing their experience 

· A more fluid approach to balancing the various ingredients of the Programme according to the needs of individual Fellows
· Original “issues” papers researched and produced by all Fellows and published on our website to stimulate debate about leadership

· Greater focus and concentration, with most Fellows able to complete the core of the Programme in a concentrated seven month period, but with the possibility for others of spreading their learning over a longer time-span
· Academically-supervised research becoming an optional part of the programme for Fellows starting in September 2010, and having a higher profile and reach

· New opportunities for Fellows to remain engaged with the Programme once they have completed it, for example through a re-designed annual event (in October each year); online networks and discussion; commissioned papers (the first ones to be on the creative economy, funded by NESTA); annual travel bursaries, in memory of 2004/5 Fellow Ellie Maxwell, to be launched this autumn; and places on one and two-day “refresher” courses on leadership which we will be running 

· Increased opportunities to be involved in delivering the programme, and to pass on learning to other emerging leaders - for example as buddies, mentors, coaches, speakers, facilitators and hosts of secondments.
Short Courses

Our intensive Short Courses will reach an even wider range of participants.  The selection process will be strengthened and targeted action taken to reach under-represented sectors. In addition we will be:

· Expanding the choice of venues

· Developing new content and enabling a wider range of learning styles

· Shortening the residential element, to make the Courses more accessible to those with families or other responsibilities
· Offering one and two-day follow up courses, open to Short Course participants and Fellows  
· Running a 3 day course for international leaders in 2010, working in partnership with the British Council
Board Development

The need for Board Development is not diminishing: we were able to respond to only 23 of more than 130 organisations who applied for our Away Days, and we hope to extend our work in this area in 2010. 
We place great importance on the shared responsibility of Board and Executive in leading cultural organisations and will promote good practice in this area through online discussion, research and published articles: this will include drawing on the experience of our Fellows who have moved into leadership roles as senior executives and Board members.
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