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Section 1 Introduction

Thepurpose of this paper is to asses the characteristics of cultural amesit@sas theatres, arts
centres museums and galleriisthe countryside and tsuggesthat an asset basd approach to
development can improve their quality and the range of activities they Bystisig the assets of
the countrysidethe strong and active communities, the landscape and a respect for custom and
tradition, improved or new, inspirational cultal amenities can be created in the same way that

cultural regeneration has transformed the artistic lifeno&ny Britistowns and cities.

| beginby demonstratingthat the cultural amenities servicing rural areas are poorer and less
accessible than thasin towns and citiebecause ofcombination of a number of factorgirstly,

whilst new cultural facilities have been integral to urban regeneration, this has not been matched by
investment in facilities in the countrysid€his means it is fdrarder n terms of cost and time for

rural dwellers to access high quality cultural activitieen their urban counterpartsSecondlythere

has been an ovetoncentration on developing existing smsatlale amenities such village or church
halls by rural devadpment agencies and the artommunity. Whilst this has enabled the

improvement of the most important of community facilities and the development of vibrant a rural
touring network, it has been at the expense of considering larger, more ambitious pr(jeetsden
Project in Cornwall is a notable exceptiofhirdly, it KS LINBE2 O0dzLJ G A2y 6A0GK Wt 2(
strengthening community ties and uncovering hidden or unappreciated facets within a locality, has
fragmented any sense of cultural commonality withire tcountrysideAll these factors combine to

hinder arguments fostrategic case for culture in the countryside to funders and developers.

Rather tharrepeatthe argumentanade so convincingly liose leading urban regeneratiowho
sawculture as a hadmaiden ofeconomicdevelopment, | suggest that an asset led approach is a
more suitable means to deliver improved cultural facilities in the countryside. Asset based
development is defined as employing beneficially, the facets of a whole community, ypehlgsical
built or natural environment or the human resources of a community through their skills, networks
or relationships with one anothelheFord Foundatiomescribes assets asvelith more broadly

than savings, stock or property. We see wealtla agries of asset resources that enable people to

take control of their lives and participate in society in meaningful viays.

Using three case studies in Wales, Kenya and the Shetland Islands | dasaiberging?l & a S (i
0l &S RQ intévaNpirg @ikties, all of which had a positive effect on the community and
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cultural amenity itself. Whilst the objectives of the projects had much in commoir, dpproacles
varied. National Trust Wales in Llanerchaeron drovessorationprojectof a minor genty estate

WF NB Y ,whizhemydged a legion of volunteers and local businesses but were firmly in control of
its managementln Kenya, partnerships between community leaders, local museum professionals
and African development agencies have helped reciasacred forest from degradation and will

help to broalen the activities of #&raditional courthouseo improve the lives of vulnerable people.

On the Shetland Islands the creation of a new museum was achieved through a mixture of strong
leadershipby the Shetland Amenities Trusand a well-tuned antenna to the importance the

cultural heritageand the engagement of the Islands disparate ommities inmanaginghistoric

sites Running parallel is theork of Shetland Arta/hichformalisedcommunity partigpation

through the LEAP (Learning, Evaluation and Participation) model of strategic development. Both
organisationk I #S O2y i NARO6dzi SR (G2 akKILS {KSGflIyR & w2y

(0p])

g 2 NJAIRNe® projects show the benefits of comnitynandcultural organisationsvorking in
concert tocreate remarkable facilitieand that an asset based approach can be applied in different

cultural settings

To conclude, | look d@he emerging trend o&sset transfer and suggest that this presents
opportunitiesfor cultural organisations in rural Britain. Moreover drawingpn the social enterprise
model,whichfacilitates more democratic ownership as waslimproved prospect for external
investment, organisations will be better placed serve thempuwnities. Citing as examples the

Museum of East Anglian Life (MEAL) wihiak the only social enterprigmsed in a UK museum and
Cogges Manor Farm museum in Oxfordshire, which has recently been taken a over by a community
trust, | suggest thaparticulaty in the face of pressure on public finances and the current financial

recessioran asset based approaalill perhaps be thenostsustainable model for culture.
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Section 2 the countryside and its cultural facilities

2.1 Emergingsocial and economitrends in theCountryside

Over the last 30 years a body of literatwencerning the countryside has appeangtichin the
words of Roger Scruton hesflected aWulture of lamentatio®' Notions of loss and disconnection
with the past have characterised attts to articulate the implications of a decline in agriculture
YR GKS y2iA2y 2F (GKS Wg2NJAy3 O2dzy (i NEEaghaRIS Qd t 2 f
andD NJ K[| Y IKiHingddf3he Octuntrysid@ortray the countryside in irreversible dew.
Farming is in crisis, villages are blighted by second homethardndscape is undehreat from
encroaching towns or former urban dwellesho have moved to theountryside wishing to
preserve the rural idyll at theost of economic developmenn part, rural dwellershave a right to
feel chippy. On average services and facilitiegpaarer. @nnectivity, be it virtual through
broadband access oeal, through public transports worse thanin urban areasRural areas face a
demographic challerggof having a greater propaan of elderly people per heagquiringmore
services than theon averageyounger urban populatiorLocal authorities in the industridlorth

Westreceive more funding per head than their counterparts in rural East Anglia.

However a range of othéndicators show thalife in the countryside is goo&tandards of health

and life expectancy are highess is the quality of the environméeéntCommunity life is strong with
villagers far more likely to meet their neighbours thagople living in urban tower blocks or
commuter townsInconveniently theneasures of prosperity and deprivatiane contradictoryin

rural communitiesithe very wealthy may live very close to the poor. This is not a situation common
in towns and citiesThe factof the existence of large communities living in poventformer

industrial regions like Merseigke or Tynesidéhasmade it easier tdor the case foreconomic and

cultural regeneratiorio be madeto a sympathetic Labour government

This study sggests that by using the assets of the countryside, the strong and active communities,

the landscape and a respect faustom andradition, improved or newinspirationalkultural

amenities can be createdhusemulating the way in Wich culturalregeneation has transformed

GKS FTNIAAGAO tAFS 2F . NRGIAYQa (26ya yR OAGASaCd

In 2005 superseding th&kural Development Commission, the Commission for Rorah@inities

(CRCG)was established as andependent body whose purpose wisprovide advice to governent

! England: An Elegy, Roger Scruton 2006 p235
% State of the Countryside 2008, Commission for RODoahmunities
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and ensure that policies reflect the needs of peoplengv@nd working in rural England. ltdha
particular focus on tacklindgisadvantageEach year since 1988 CR@nd itspredecessobody has
produced a tate of the Countrysideeport outliningrural social anceconomicrends.Over 10 years

consistent findings were:

1 An ageing rural population.

1 A desire to live in the countryside and the consequent migration of people to rural areas,
coupled with a trend of young people leaving rural areasviark and for study.

1 Concern about the quality of the countryside.

1 The relative similarity in the make of urban and rural employment, with agriculture
employing a relatively small number of people.

1 A growing rural economy with many small businessesselfemployed people, but with
lower wages than in urban England.

1 Rural areas have, on averadmtter health outcomes (which arelated to the higher
average incomes of rural areagith professionals who have moved to the country and
retirees).

1 Howsing affordability issues, fed by increasing demand for housing, and the presence of
second homes.

1 Fewer service outlets for many service types in rural areas.

I Poor acces® senices for those withoutars.

The most tellg finding ighe increasing plarity of rural affluence and disadvantage

While rural disadvantage is generally found to a lesser extent than in urban areas, the actual
volume is not picked up in most arbased analysis, because it is not concentrated in specific
geographic areas butispersed across rural settlements. Our latest analysis seems to show

increasing inequality within rural areds

Disadvantagés demonstratednot merely in incomes but in terms of access to services and
amenities. These findings are further beroutby anumber of subregionalstudies carried out over
the last few years-or example atudy of amenities iDerbyshirefound that the city of Derby and
the town of Chesterfield scored well above the national average fograties per head of

population. Fiveof the remaining #ural districts were found to bén the bottom 15% in termef

3 State of the countryside2008 Summary reportCommission for Rural Communities p11
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Amenitiescores Derbyshire as a whole came™sut of 49 in terms of providing good amenitiés.
Another surveyThe State of Suffoltarried out by the consultants the Lddauture Group described

the county as having

Levels of deprivation arctimecorrespondingly low by national standards and health
conditionswhich werevery good.The county has produced an enviable labour market position.
Growth in jobs is also verpgd in Suffd!. The quality of local public services is good while the

quality of local amenities is poor.

In 2008 Suffolk ACRE (Action with Communities in Rural Engtami)ated a survey into rural
servicescomparing facilities with a similar studyrdad out in 19971t discovered that despiteising
prosperity in the UK as a wholhe levelof facilities within communities in rut&uffolk had actually
declinedby 5%.

Parishes without a Village Hathither meeting place®
19912008 trend in Suffdt

1991 1994 1997 2000 2008
Village Halls/ Communi@entres | 25% 26% 23% 23% 29%
Church Halls 74% 74% 72% 73% 79%

However, smeimprovements in transprt had been made which enablgeople to access services

albeitnot necessarily where they live

Paishes in Suffolk without community transport provision:
1991¢ 2008

1991 1994 1997 2000 2008
Dial a Ride Schemes 99% 98% 85% 76% 63%
Community Minibus Services, 89% 88% 85% 83% 73%
Social Car Schemes &

Car Sharing Schemes

The statistics describe@SNE YA ESR LA OGdzNB® 2 KAf &0 O2YYdzyAilASa

fine, services are not as good as in the towns and access to them is poor. Cultural amenities are good

in large townsand the expectation is that thegct as hubs to the rural hinteshd. However

* An Amenities Profile of Derby Cltgcal futures 2009
® An Economic, Social and Environmental Audit of Suffolk, Local Futures 2086 p 34
® Suffolk Rural Seices Survey, Suffolk ACRE, 2033840
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connectivity has declined, which especially hits the elderly or young who do not have their own
transport. Therural poor have little chanct accesairban basectultural activities whilst their

middle class counterparts have the option tothere in their cars

2.2 Cultural daces for rural people

Communitiesbe they urban or rural, and iatest groups to which they give birth, have a problem if
they have nowhere to meétThe \lagehallis often the only secular public space to be foimd
small communitiesThey are at just a venue for parish meetj or the local chapter of the Scouts,
Guides2 NJ 2 2 Y Sy Q &ut muftiduipbsé brildigs many of which are wetjuippedas

venues for film, theatre and musjmerformancesThey are ambvious starting point for

development of a physical cultural infrastructure withinabiareasA 1989discussion document
Rural Artssuggested thatWhedevelopment of rural arts spaces should concentrate on the
improvement andadaptationof multipurpose hallstheir shared use in fact enhancing the

presentation of arts event§ Q

In 1991ACREwith funding from theArts Council and Carnegie Trystiblished aguide toBringing
Arts to Village HallAimed at community councils and village hall comnaigiethe publication
offered a practical guide to presenting a range of art forms, from theatre, to marsicthe visual

arts s more often that ngtonlythe imagination, enthusiasm and confidence of local people, and
hall committees in particular willdbthe main constraints on what actually take pl&&8CRE
tempered its advice by stating that in the Rutavelopment 2 Y Y A 4 RRQ@ fardiag streams,
there was no budget for the arts and funds availablefgproving facilities imalls were only

avalable ina few disadvantaged areHs

In the late 1990s the Millennium Commission allocated £10m towards the cost of renovation and
rebuilding ofthosevillage halls falling into decrepitude and disrepaine programme enabled over
400 village halls tbe upgraded.Thesefinprovedcommunityfaciities haveenabled the

development of a very healthy rural touring scene in the UK. The National Rural Touring &orum
body representing over 40 touring organisatiommt only provides a useful network of proitess

to bring performances to villages and small communities but training and advice for village hall

" Landscapes of Poverty, Michael Simmons 1997 p 145

® Rural Arts p12

? Entertainment, Events and Exhibitions, Bringing Arts to Village Halls, Sheila Rowley and Stephen Woollett,
ACRE 1991 p5

Yibidp 6
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managerdo put on challenging and innovative woccasionally, successfaliring schemes have
led to improvements to villagkalls. AtTerrington (N.¥rks) thevillage hall committee used
surpluses from touring promotions to improve facilities.kancois Matarasso points oW¥illage
Hallswere not cesigned for the performing art3hat being so, it is remarkable how successfully

[they] are adaptedo arts performances.Q

As well asipgrading oimany village halls to accommodate a growing breadth of cultural activity,
since the 1980there has been a growingend of artists perfornng site specific workSite specific
programmers of the highest glity are thriving in the UK, from Knétigh Theatre in the South &kt
to the Kendal International Festival in the Lake Disthigpired by landscape, unusual buildings or
distinctive traditions within a community there are countless examples of vistsairestallations or
theatre or music performancesccurringin the mostunusual of placesAudiences can see great a
borne out of a rural settingypportunities not readily available to urban dwellehs.Cornwall,
Wildworksis a theatre company spedglising in landscapbased workthat involve communities in
performance Theydevelop work in places that have great historical resonance far the
communities, but are currently seen as without use. Theist recentperformance set in a disused
tin minewasbased on the epistory of Orpheus and Eurydice it wa%ale of love and adventure in
the underworld so the theme resonates with thistining community. Indeed the content tife

drama comes from the lives amdemories of those who live theteQ

However mncentrating efforts otemporary site specific work atevelopinghigh quality touring
shows in well equippetdillage halk has some limitationd/hilst halls are run by the community and
compliment the scale of place, their functionalityofsen depressinglyutilitarian. There are very few
cultural buildingsn the Britishcountrysidewhichare not onlyunique andunexpectedout are
developed with a local place and people in mi@dcasionally@raordinary buildings and facilities
are foundsuch s AldS 6 dZNB K a dza A 0Qa GiggywhiréSaktedundani{dystriallS a |
buildingwas transformed into avorld renownedconcert venue. Glyndebourr@pera House in the
Sussex downsr Compton Verney art galleig Warwickshire all offer the highest starrda of
activityin remarkable locationdHowever the output of these facilities could hardly be described as a
response toor for the local communityThe programming isften aimedestablished audience.
Moreover,these organisations wer®undedeither by individuals of visiosuch as Benjamin Brittan
or by philanthropistssuch aslohn MooresA policy for the development of arts in rural areas cannot

rely on tis kind of beneficenserendipity.

1 Only Connet, Arts touring and Rural Communities, Commedia 2004
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24 The Country and the City

The experience dhe regeneation of the physical cultural infrastructur rural Britaincompares
poorly to urban areasln the last 15 yeangrtually every major town and city in the UK has enjoyed
some form ofrejuvenation New commercial quarters have been supported by develepnof new
museums, galleries and theatreduccessful artists like Tracey Emin in Margate or Banksisial B
have given something batk their home towns by promoting new art galleries or providing work
F 2 NJ WKR WO 2R admision to museurh|s meant that more and more people have
access to their cultural heritagl contrast until very recently there was little appetite nor
encouragement to create new faciliti@s the countrysideln 1995 Jonathan Brown of the National
Council for Voluntey Organisations analysed how successful rural groups had been in bids for
Lottery support. Of the 15,000 bids received only 1,824 were for projects in rural areas and of those

only 306 were successfuf.

Twelve years orthe priorities of publior Lottery funding havehanged little Regional

Development Agenciesffer grants to turn redundant farm buildings into businesses facilities but
the Arts Council through their lottery funded capipabgramme very rarely supporbig projects in
rural areasAcommunity led project in Haleswortlamarket town inSuffolk transformed arold
grainwarehouse intoThe Cutamulti use arts centre with fully equipped Dance studio, theatre, art
gallery and business units. The Cut hostsféted High Tide festival fonew writingand is endorsed
by acting luminaries lik8ineadCusack and Diana Quid¥o capital funding came from the Arts
Councilindeedthat the Arts CounciEngland (ACHEast do not hide the fact that they have little
interest in the arts imural areas citingpriority areas of the urban centres of Peterborough, Norwich,
Luton,Colchester Cambridge and the Thames Gatewégt over two thirds of the population living
in East Anglia, the bread basket of England, do so in a village or settlenfemeothan20,000.*®
/79 9FaidQa LINB20O0dzZLI GA2Y 6 AGK dzND I YWothQregoiathB a Y I &
West and North West regional bodies have a tradition of supporting artistic activity in the
countryside However the absence of a countrywigleategy or even a common approach means

that peoplel access to cultural activity may continue to depend on where they live.

2 Landscapes of Poverty, Michael Simmons 1997 p 163

3 During the research for this study no one from Arts Council England East was prepared to talk to me. | was
informed by email in early November 20Q8&at research into rural arts was not a priority for them and that
no-one would be available to speak to me by telephone until Spring 2009.

Grow Your OwpAn examination of an assdiased approach to develamy cultural amenities in rural areas



12

Extraordinary cultura¢éxperiencesan be foundn rural areasand areinspired byits greatest asset,

the landscapeln Cumbriadhe FRED festivalings the work of artistsut of the confines of the

gallery and into théandscape FRED eventge found&n buses, up the fells, under the lakes, in the
woods, at the service station, down the pub and around a mountain. Over th®opagears, over

350 artists have created 164 projects in over 250 locatidrise FRED event is strongly linked to
cultural tourism (it is supported by National Parks authority, Cumbria Tourism and the Youth Hostels
Association), encouraging visitorsarperience not only the art but the countryside as a leisure

facility. Visitos, manyof whom are from cities in the NortkiVest, get a good deal. They get to see
ANBIFG FNI Ay (KS Ycdoifieeo DISHFSHMdIIA yAT TWERLYA (G KNR DR Qlzy
assets Some rural businesses benefit from more tourema welcome though these rural arts

events arethere is no lasting culturdégacy for the rural community. Thisrapares poorly to

cultural activity in town or cities. New museums and parfance spaces go hand in glove with
economic regeneration and institutions work hard to build links with the local community. Both

David Lam at the Young Vic and Kevin Spacey at the Old Vithemdselves in the discounted

tickets they make available flilambeth residents.

Rural dwellersvho want great art where they livare entitled to feel aggrieved-irstlybecause of

an over cacentration on temporary, placbasedactivities there has been little appetite to create a
legacy of new cultural amends in the countryside. In some cases the policy of public funders has
also conspired against it. Secondifhereas urban dwellers who visit the countryside get to see
great art in the landscapir free (as in the FRED programme) rural people who visitlerg or
theatre in a city, would invariablyay. Whilst visitors may benefit local rural businessethwheir
secondary spend, they are not paying for the upkeep of a creative programme buitding of a

new cultural infrastructureThirdly becausefexpensive transport cosemdbeing unable to enjoy
the discountsavailable taresidents rural peopleare effectively paying double for performances or

temporary exibitions of high calibrevhen they go tahe city.

This study aims to show thdiy using an asset based developmgopportunitiesare being created
to ensure that rural communities can benefit from high quality cultural facilities. Through new
approaches combining thenique assets ofustom, landscape and community and trends towards
cdlaborativemanagementindindependent or social ownershipnderused assets can be
transformed into centres of excellence. This practice can alagedas newnstitutions are
established; i exploiting the mores of lbcalityanda serse of place allwing both contindty and

impermanencewhich in turn contributes taheir long term sustainability.
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Section3 Asset based developmerdnd local distinctiveness

3.1 Defining Asset Based Development

Whereas much of the regeneration in towns and citiasbeen ledby private investors,

corporations and large local authoritidssuggesthat due to scale, cost anldck ofpolitical interest
0KAA& WingptdacRig nbysatable foural areasMathie & Cmningham (2003) point out that,

W1 &BaSedCommunity Development takes as its starting point the existing assets and strengths of
community, particularly the strengths inherent in community based associations and other social
networks(}It defines assetaot just as physical capital assets sustbaildings but the distinctive
gualities of the environment and the skills of people within the commuilitpadly speaking assets

are defined ahavingsocial, cultural, spiritual, physical and economic elemginteffect in a rural

context making necessty a virtue

The Ford Foundatigrvhich hasdeveloped practice in asset development for many yedescribes
its approach as viewingealth more broadly than savings, stock or propefe see wealth as a
series of assaesources that enable people take control of their lives and participate in society in

meaningful way€?
For the purpose of this studydefine assets as:

1 Financial assets such as savings, investments, and equity in a home or business

1 Natural resources that sustain livelihoodsrural communities

1 Physical assets which contribute to a collective sense of place such as the laratstape
built environment

1 Marketable skills that enable people to improve their earning power

9 Public assets such as community philanthropic endowmeivig, @rganizations, cultural
spaces and public transportation systems

9 Social assets that strengthen inclusion and collaborative problem solving in communities

Yal GKASE | 3 9 [ dzyyAYy3IKE YS D ®-basedicommanity>deviiépimadntas Of A Sy G a
strategyfor communityR NA @Sy RS @St 2LI¥Sy o W 5S@862LIYSyd Ay t NI OGA
15 http://www.fordfound.org/about/mission
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9 Effective community services and institutions to meet the reproductive health needs of
women, menand youth, as well as to promote gender equity goadticipation in

community life.

The combination of assets and community vitality builds resilience by providing a base of resources

for weatheing crises and establishimongterm cohesion and welbeing.

TheEuropean Union initiate@udapest Declaration of Communitglopment of 2004tated the
need ta
Wtrengthenthe capacity of peoplas active citizens through their community groups,
organisationsand networks; and the capacity of institutioasd agencies (public, private
and nongovernmentalto work in dialogue with citizens to shapred determine change in

their communitie<f

Some practitionerseparate development which ghysical and socialt least one American writer,

Randal Pinkettgistinguishe® S 6 SSy W02 Y Y dzy which is seén@Sréstittdd ®yha Q X
RSOSt2LIYSYld YR NBISYSNIGA2Yy 27F LIK® & Aidbdlated A y F NI &
to capacity building processes in communitieas far asiiLJ R 2K phlsk policy is concerned,

regeneration is squarely about the development of physical assets. Wraadry town and city in

the UK KA OK K I & redeyidRafiadH 2AWS (UK S anithasiseemmew gulslic buidings

constructed alongside the ubiquitsishopping malls and hotel@nly very rarely, as in the case of

the New Art Gallery in Walsall, where groups of local people helped choose tliteatrs to design

the building,has the community beeangagedo participate in the shaping of neimnfrastructure.

M2AaG 2F (KS bryatisatioixdnsivedasighipfhooddevelopment in its broadest

sense One of theoQdzy 4t NBE Q& Y2 ad a dzO O,&airaStek Coranuity BuflderS vy i S NLINA
Southwark embodiesboth physical and social assetsits name. Apart from being the largest social

landlord on the South Bank of the Tham&win Stree&lso rundearning and enterprise support

activities, childare facilities and a sports dee. In its early yeard recognigd the power of arts and

culture © bringdiverse communitiesogether. Long beforg¢ 2 y R Soyitfbank hadspirations of

becoming a cultural quartdor the capitalwith Tate Modern, the National Theatre and the South

16 Budapest Declaration

Yt ay18Gids whyRIE 50 0vHnnnidS W. NRA
ApprodDK G2 [/ 2YYdzyAteé ¢SOKyz2fz23e vy
American Educational Research AssociationNew Orleans, A{28. 24

IJAy3 (KSBaSedIAGFE 5A¢

R
R /2YYdzyAde. dzAit RAy3Qs
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Bank Centréeading the enaissance of UK arts, Coin Stresganisedhe Thames Festival and free
exhilgtions in the Oxo Tower. It encouragdte community to participatén culture meet their

neighboursand celebrate the panoply of difference within theighbourhood

Coin Street were exemplars in an urban setting endiral areasn Britain and Irelanthe
CarnegigCommission for Rural Community Development (CCR&X)een influential in shaping
a similarasset based approach. ks iCharter for Rural Communitieddentifiedthe essential

ingredients of a thrivingural community as

w Community ownership and management of local assets
w Stronger local governance and effective community action planning

w Strong social networks founded on high levels of volunteering and skilled support

Carnegiealsorecognissthe impoitance of using culture to buildhe capacityof a community based

on its peculiarity and distinctiveness

Rural cultures have evolved over a long period, but they are not static. There is a dynamic
new strand in folk music and communiigised arts. Nevocal food and drink products are
being produced. There is an appreciation of vernacular buildings and a growing interest in

contemporary ecdriendly construction in the countrysidi&

There are clearly plenty of assets to develop!

3.2 Common Ground andlocal Distinctiveness

TheCarnegielrustcitesthe notion of local distinctivenesss a major influence.
UEvery rural area is different, with a unique package of attributes derived from its physical
geography, landscape, natural flora and faunaang pedf SQa AY G SNI OGA2Y G Ak

over a very long period of time. In a world in which urban places appear increasingly

homogenous, the distinctive characteristics and cultures of rural places are highly.$&lued

¥ The Carnegie Commission for Rural Community Development, 2007 p61
1% |bid p62
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Long before asset based developmeraslabeled as amethodology;Common Ground espoused

the benefits of celebrating the distinctive and peculiar within a community. Found&gi8aby

Angela King and Sue Cliffgreho had met whilst working for Friends of the Eat@onmon Ground

was a respnse to aburgeoning environmentalism whickasin their viewdtechnocratic angaid

little attention to people Interviewed,King noted thatdunless a plae had special and rare things,

AG 61FayQl 2F AYLERNIFYyOSI 2 NI ANBN K oRAIAIK (AAGY I STINSSNIT

SueClifforddescribesCommon Groun@ work ast f SGGAYy 3 LIS2LX S RSFAYS F2NJ i
ALISOALE o2dzi | LXFOST YR 6KFG YFOGGSNBR | o2dzi Al
02RASa OF yQi atioldefine thingsAtheybwardt € 8e&p tabsonly ordinary people

can makeordinary places matte¢

h@SNJ GKANII@ &8SIFNR /2YY2y DNR tghes@workin@ildothtkd & 0SSy
arts and community developmen®ne of their first pragctsg Parish Myps was a practical way for

local communitieso express what mattered to them about their localifyarishes are the

administrative unitand communities were encouraged to map the people and places with which

they were most familiarSue Gfford wrote Waking a Parish Bp is about creating a community

expression of values, and about beginning to assert ideas for involvement, it is about taking the

place into your own hand¥. The results werémpressivewith over 2000 communities producing

maps These included aeightfoot-long paintingfrom Eltham in Kenta vast knitted magp produced

by children from 21 hools in Sunderlan@nd a map produced by a mu#ithnic communityn

Eastonwho held adouble-deckerbus tour to get everyone inve¢d in their map

The interest in Parish Maps helped shaped thmking of the then Countrysideg&ncyin the
implementation of the policyf Village Design Statement¢DS) Ther purposewasto encourage
communities to own the process of developmernithin their localities. Planninguglance from the

then Office of the Deputy Prime Minister noted that then of a VDS was,

W anage change, whether that change is major new development or just cumulative, small
scale additions and alterations. Rath# is about how planned development should be
carried out, so that it is in harmony with its setting and contributes to the conservation and

enhancement of the local environmeft.

“FromPlacetoP! / 95 YI LA YR LI NRAK YI L&A atfl OSas tS82LkF S |yl
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Just as members of the community engaged in parish maps, the uptalagticipation of local

people in the production o¥DS and later Village Plarvsasnoticeable.Local peoplgarticipated

not just to stave off unwanted development in their back garddéns to celebrate theunique

qualities of their communityThe uniqu@ess of a locality is explicitly referreditothese plans.

Many Village Design Statements are beautdatumentsihe cover of the Kirkby Malzeard (N.Yorks)

VDS featured embroideries of various buildings in the village by the local Highside Stichers.

Paul Kingsnorth pays tribute to @anon Groundhus, s tools ofthe trade are not direct action,
letter-writing or harahitting reports, but art, poetry, sculpture, and the creative impulse in all of our
lives@ This approach is further exemplified@oy Y 2 y D Niselnf tReCagple as a means to
convey the notion of &agile Englishmiscellany The appléd symbol of the physical, cultural and
genetic diversity that we should not let slip aw@iheir publicatioriTrhe Apple Source Boakasa
Welebratio of nearly 3,000 varieties of apple we can grow in these islands, with their distinctive
flavours, uses, places of origin, stories and associated cusidiaspired by their work Apple Day
eventstake place in most English countisd the preservationfoold and cultivation of ew

orchards has become noticeably more visible.

Most importantly, Common Ground progi¢hat a richness of these assets still exists their

magnum opusEngland in Particular (2007) opin&ass production, fashion, increasawbility

and the forceful promotion of corporate identity have brought with them standardised shop fronts,
farm buildings, fa@ NA Sa = T 2 NB & ( Gominoh BrodnhdNi® a/chunter =z tgaidsloss
and uniformity and a celebration of the distinaidetails of Englandc-rom a development
perspective, Common Ground has been exemplary in encouraging communities to indentify their
own assets and their work has been at its most successful wiggnhave driven projects from the

back seat.

Themodusoperandiof Common Groun@ncourageshe community to participatdy lauding what
is distinct but also what is familiand certain Whilst much of Common Grounds work is powerful,
inspiring andunifying it frequently championshe enduring ovethe unpredidable, tradition and
custom over the muddle of contenopary life, the small over a bit bigg&dccasionallyhis has the
effect of makinghe pastseems like @omforting certainty. This approach can be limiting. The
notion of place istatic;developmentshouldalwaysd S WA y . Lim8efl hy’scéld &nd resourges

culturalwork in rural areasespecially if it is site specifis in the main ephemeral. It reecessary to

' Local Heroes: Sue Clifford & Angela Kihg EcologidPaul Kingsnortl®1/12/2006

Grow Your OwpAn examination of an assdiased approach to develamy cultural amenities in rural areas



19

ensure that pride in what is distinct about a place is complimented by physicabpency. This is
best manifesin the aeation of assets which aiatellectually owned by and able fulfil the

aspirations of the community.

In the following case studies from Wales, Kenya and the Shetlands Iskindldemonstrate that
there are a ariety of models which can be used to help develop cultural assets in the countbyside
building on the strengths of a placéhe examples vary in sjand theyhave either become gare
evolving into unique and highly valued asséi have involved degree ofpublicparticipation and
relied on thedevelopment ofeffective partnerships to create thenBome havduilt capacity from
above, others from below. One placed consultation at the canether left it to the judgement of
professionals who thenedves wererooted within the community. Common to all the projects was
desire to celebrate distinctlocalculture and all have influenced the building of new capacities and

capabilities withirtheir community.
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Section 4 Case studies from Wales, Kengad the Shetland Islands

4.1 The National TrustWales Llanerchaeron, Ceredigion, Wales

The majority oexampleof cultural activity projects cited so faave emerged either directly from
the communityor from small enterpriseddowevermany cultura assetsn rural Britainare

managed by largand sometimes remoterganisations such dke National Trust and English
Heritage Fa these organisationto celebrate the local and encourage the community to participate
whilst maintaining the brand anconformity so cherished by itmembers and customeyss a test
TheNational Tustis in a tricky position of being at once one of they Q&  farddWResand
custodian of historic buildings and collectiondilst performingthe role ofcommunity and

environmental activist

In recent yearshe National Trust haaddressedhis challenge by considering tisecial and
economic impacof its work upon the local community. It has began to measure how far its physical
assets benefit the locality in a ram@f areas such as developing skills, building social capital and

stimulating the local economy by supporting networks of suppliers.

One such case is LlanerchaerasmallWelsh gentry state situated in rural Ceredigion. The county
of Ceredigion stretees fromBorth in the northto Cardigan in the south. Ifairly sparse population
stands at around74,000. There is a largmpulationof elderly or retired people, many of whom are
attracted to theresorts and villages on Cardigan Bagst Until the 190s agriculture was the
mainstay of the economy, but with the expansion in higher education, the university towns of
Lampeter and Aberystwythow exert an important influence on social and economic Fant
breeding and agriculturaéchnologies argrowing industries and locdrmers andoroducers
supply nichdood markets.An example i§y Nantin Llanon 7 miles from Llanerchaergrvho
produce mineral water ithe blue glass bottles much desit by city restaurantsProbably due to
the influence otthe universitiesthe area has a reputation as a centre é&mvironmentalism. fie

'Y QA& revi@dvaed2 NB I y A O R | begailiie inBiyr@yk Barntn@&ar Aberystwidlith the
Ceredigion coast a popular tourist destination and an existing markeidarduality food products,
it was not surprising thaa key aspect othe National TrugR @storation programme for

Llanerchaeron was to have it operas an organic farm.
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The Llanerchaeron Estate was dg®d by John Nash in 1790 fir William LewisAccording to the

National Trustitwa® A YLI2 NI Fyd F2NJ Ada f1FyRaoOrLIS asSidAay3az |
YR adzZNBAGAY3I O2YLX SGSySaa yR AyuSaNradGe & | NE
dilapidated state by the Trust 1989 the business case for its sustainability was not promising. It

came with no endowments, would cost millionsrstore andopen to the public and was situated

in an area away from a significant catchment of visitors.

Twenty years and nearly £3m of public funding lateithe estate is a popular visitor attraction and
influences the local community in a way not dissimilar from when it was a gentry farm a century ago.
Local people are employed to run fegm, with gardenproduce available bothotvisitors and
wholesalers. Produce from the farhas theLlanerchaerorbrandand is found in mangrocery

stores acros€eredigion

After the property opened in 2004ationalTrustWales(NTW)engagedKPMG andNeil Caldwell
Associates to carry out aconomic and social impact assessm2rf (i K Sevelopnied Q &
programme. Thistudyexamined howdevelopmentguarantea the long termsustainability of the
property, the significant impacts on the local economy through tourism and use of local businesses
andthe increasein community participation in heritagd.heeconomicmpacis were measuredoy
determiningthe increased volume of trade within the araad interviewing businesses who had
worked on the restoration. Social impacts were measurethligngto local peoplevyisitors and the
TrusQ staff and volunteersApart from coming up with robust data the Trust hoped to replicate the

process elsewhere. It hoped that the

W Xevelopment of a socieconomic impact methodology capable of capturing and
me AdzZNAyYy3 GKS RAAGAYOUADBS YR RAGSNEBS AYLI Oda
output from the study. It gives the Trust a bespoke method to measure the impacts of its

other propertied5)

The findings werstriking By the end of the projedhe Trustcould put itscontribution tothe local

economyat £3.552n. Llanerchaeron directigreated 16full-time jobs and theeport alsonoted that

22 SocieEconomic Impact Assessment for the Llanerchaeron Estate, executive summary p 20@MG
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without the Trust many busesses would be worse off today. Significagratyme local
businesses attributksubsequent contract opportunities to their involvement with

Llanerchaeron.

The initial grant based investment has been replaced by a substantial increase in the volume

of visitors spending in the area, which is likely to entail wider social and ecanguaitts

than has hitherto been the case. The challenge for the Trust is to keep the momentum going;

carefully managed then it should succeed particularly where the integrattbrthva

community is reinforcef

[ £ yYSNOKFSNRY Q& & BeOKPMG idéntifiedla Seinse bfdwnkrstef By thélbcsl 3 A

communitywhich wagreally praiseworthy of the management of the estate, especially since this

was hitherto'in inaccessible and undervalued es@thich has now becomle prééious economic

and@ YYdzyAide aaSioeoQ ¢KS NBLERNI aiAy3dfSR 2dzi GKS @:

W cynic could judge [tolunteering]lr & Wg2NJ] 2y (GKS OKSI LIQT o6dzi Y3

suggested thig quite the contrary. Such is the integration of the comruthiat it has

created a strong sustainable bond with the project. This may point the way to an important

FdzidzNBE &a0NF GS38 F2NJ 0KS ¢NHz O ¢2 | @2AR
should extend the practice adopted at Llanerchaeramstioring an estate as a form of

living, working heritage resource that makes a meaningful figngn contribution to the

socieeconomic regeneration of the area. Llanerchaeron is a superb illustration of the way

that the objectives of heritage conservatioan work together with modern sustainable

community regeneratiof

Sme volunteerswere encouraged to join the Llanerchaergmoject by the local GP practice who
viewedi KS LINPLISNIie Fa F WINBSYy 3JeyYyQo

It is undeniable that restoration of Llanerchaerordrepositive impact on the communigndmany
peoplefelt A YYSy aS LINARS Ay ¢KIFG KIFIa 0SSy asSSy I a
Trust to lead the project it iguestionable that the level of public investment requirtedrenovate

the estatewould have beemade availableCrucially, KPMG report noted the significance of...

Wthe unanimous response from everyone contacted that no body other than the National

Trust could have achieved the beneficial outcomes associated with Llanerchaeran. Had
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private developer acquired the property, most feel its historic integrity would have been
damaged and its accessibility to the public would have been limited eexistent. Neither

was acquisition by a public authority seen as a viable alternative

A GK2dzAK GKS SadarasS é1a SaaSyaalrtfte NBaAaG2NBR WTN
labour and skills from within the communityhe volunteering programme was especially beneficial

in building local social capitalith over 40 new volunters recruited by the Trust.

It is through its remarkable volunteering programmes that the National Truss §idmissio® A y (i 2

a communityIn England and Waleshas over 42,000 registered indivias who give their time

freelyand inrecentyearsthe Nbza G KIF & 62NJ] SR KINR (2 NBLRAAGAZY
@2t dzy i SSNR® CNRY | 3JtLyOS G Ada gSoaAraiasS AlG g2dAf
gender and ethnicityMoreover, nspired byimpact study at Llanerchaeron and itster site in

Nantgwynanfthe Trust imow measuringhe impact of cultural volunteering on the communities in

the vicinity of its properties.

Furtherattemptsto re-engineer the relationships betweaommnunities and the Trusts landscape
and propertieshave begun with management of its sites. Property managers now have far more
autonomy to develop links witthe communitybeyond volunteering. Jennifer Forrest, Policy
Director forthe National Trust Eastern Regigrdescribechow properties like Wimpole Hah
Cambridgeshire encouraggarishionerdo use flowers from its gardens to decorate the village
church.The Trust seems to be trying to normalise the experience of using its historic propétties.
PoksdenLacy il dzZNNXB & §daving<r@odris &rished with daily papers and visitors are
SyO02dzN» 3SR (2 dza S RKuithel ediden&tBartBe T Bay moketividrGsand
asset based approach is shown in their adoptiothefTriple Bottom Lin€TBL)ccounting model
Ben Cowell, Assistt Dilector for External Affairs told miaat by focussing orthe economic,

human and environmental consequences for its activitie will now take a more rounded

FLILINRF OK (2 FaaSaaAiyd K2g ¢S akKz2dZ R SINY YR Ay«

The direcion of travel of the National Trust is inspiring. Far from being an archetype of middle class
Britain it is nowrecognisable aa pluralistic, diverse body, comfortable in its role as custodian,

conservationist, anénvironmental andocialactivist
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4.2 Case Study two: Meru Museunthe courthouse at Nchird and Gituune Sacred Forest

Meru, Kenya

In the UK development trusts and bodies like the National Trust have sought to encourage the
community to become more involved with the running of cultursdets. Likewise in Africprojects
are afoot to bring previously neglected, culturally significant sites into greater public use through
partnerships with national government, development agencies and community groties

following case study based in kein Kenya, shows that an asset based approach to building
cultural capacity is as important in developing countdef the West There are howevern range

of very different challenge® overcome. Issues such as poverty, debt and aid dependency,
bureaucratic complexity and corruption make it difficult for developing countries to build
community capacity from above (as in the case of the National Trust). Howesaktiessuch as
strong family ties, a thriving traditional civic culture and widespresspect for institutions such as

schools, churches and museumsovide a strong foundation to follow an asset based approach

Althoughin Nairobj Kenya has the largest city in sub Saharan Africa, its population of nearly 30
million is overwhelmingly rufad® h ¥F4Sy RS&AONAOGSR & 2yS 2F ! TNAOI |
democracy, has an independgnticiaryand a thriving free press. As a counterpoint, corruption is

endemic, social and political stability is punctuatedobyts of intercommunal violencghere are

n nethticO 2 Y Y dzy A (i Atle&ddintrg dnd dedpige a growing middle clagis economyis

typical of developing nations with the averagegedess than 2 dollarsadgh y Hnny YSyel Q&
per capitawvas$640compared t0$1,180 in India an846,740 in the UR

Meru isa market town situated in the Centraldtland region, on the windward slopes of Mount
Kenya. It is a particularly fertile part of the country, and a centre for tea and coffee production. It is
also the major trading centre afiraaa mildly hallucogenic plant whose leaves are chewed widely in
East Africalt has a population of around 40,000 of whom the majority belong to the Ameru
community.l visited Meru in January 2009 both as research for this paper and preparation for a
partnership project between, The Museum of East Anglian Life and National Museunas Keay
work will focus on using the social enterprise model to exploit the culturakeandonmental assets

on both sites to encourage greater communparticipation incultural heritage

2 http://www.economist.com/theworldin/forecasts/ COUNTRY_PAGES_2008.pdf
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Meru museum is branch of the National Museumg Benya. Located in the former District

I 2YYA &aA 2y S NIDtEsthe @Adézis®ne duiddmg m theédawn. The museum houses

displays of natural history, paleontology and ethraygjny of the Ameru people. As one of the2 6 y Q &
few public buildings it is well used by local people, most of whom, according to the Gunator
attracted by the live animals specimemsocodile, Sykes monkeys, shakes and lizards. The museum

has a lectureoom which is used as a film theataé weekends

The museum has strong links with the community. In its grounds are specimens of over 50 trees and
shrubs with medicinal properties. These pgkaare used by a group bérbalists to pass on

knowledge todcal peopleof traditional medicines for ailments where pharmaceuticals are too
costly.The museum is also used widelydbgers who meethereeach week, tolwat and play

games. Several of the elders have been involved with collecting the oral testirhtwoabpeople

which will be used ithe displaysand publications

In someways regional musams in developing countries abetter placed to builccommunity
capacitythantheir counteipartsin the West Often they are one of the e public spaces irme

locality;F & Ay aSNMHzQa OdrigtySof additiGnal sendds @onRhSatré to film, from
music venue to medical centr¥irtually every school in the locality will visit the museum at least
once a yearHowever its management and governameeainscentralized and bureaucratié\s

part of the state run National Museums, management is controlled by the centre with budgets and
appointments set in Nairobi. There is no tradition of volunteering. Two projects involving Meru
museumseek to redresthis centralizing tendency by engaging community groups to manage

cultural assets.

4.1.1 TheCourthouse of the Njrincheke atNcHra

10km south of Meru lies theourthouse of theNjarincheke a group of elders who arfe
custodians of traditional lawand customs of the Ameru peopl€heNjdrinchekehas its origins in

pre-colonial times dating back to atdst 1800.It describes itself thus

Whetenetsof Njirinchekeare honesty, justice, compassion, mercy and accountability and

consasus. These priiples providehe kind of indigenous dynamics which influenced Ameru
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leadership. Traditional cultural values can be applied today to enforcedmtiptionlaws

effectively to rid society of social injustices and economic cfhes

Prior to the 1960¢he Njarinchekemet in the open air before a courthouse was built. This building
and its surrounding landre considered by both Meru museum and théiNjcheke as underused
assetsandripe for developmentas cultural facilities for local peopl€he drivirg force for the

development is learly the elders and it ia challenge for NMK to conte with their impatience

We are concerned that the Ameru cultural values, which should be accommodated and
assimilated and emulateldy modern Kenyans, may be lostrgietely. We have a duty
therefore to protect our past treasures. Our indigenous seedg@netic resources are at

the biink ofindiscriminatedestructiord®

The courthouse aNcHhra sits within about 20 acres of lartbnated by the Njrincheke to the

Nai A2yl f adzZaSdzya 2F YSyeél Ay My pd dsBnedbyzhd RA y 3
Njarincheke who still use it as a sacred meeting pldbe.landsurrounding the courthouses

partially exploited by growing specimen plants for resale slasidized rate to the community.

Planting schemes have been developed witir@aup ofherbalists who rurihe specimen gardens in

Meru. two herbalists are also members of thellNjicheke supreme council). The aspiration of the

eldersis toutilise éthis Land Parcel as a sanctuary for cultural heritage of the Ameru people. There is
also a direneed to maintain, conserve, preserve, perpetuate gnopagatethe Ameru genetic

0 A 2 RA OTdeldadiain® adpiration is to build a visitor centre on the site toshtemporary

exhibitions centrefocusing on traditional governance, citizenship anel rights of vulnerable

people.

Havingpreviouslyreceivedsupportfrom Afripad (African Initiative for Alternative Peace and
Developmentrogramme) and the United Natns Development Programméhe Museumand
Njarinchekehaveidentified, documentedand conservednanyAmerusites andraditionswithin the
locality.A notable success was the rehabilitation of the Giitune Sacred forest (see below). A
programme to documenthe indigenous knowledge of the Ameru resulted in gublication ofa

book who® purpose was to form the basis of new displays in Meru museum

! National Supreme Council bfdrincheke Ya Meru strategic plan
» Op citNjarincheke Ya Meru strategic plan p5

Grow Your OwpAn examination of an assdiased approach to develamy cultural amenities in rural areas

¢



27

Aside from its use as a cultural resource centinere are aspirations thaichra site will practically
contribute to the weltbeing of the communityBoth Meru Museum andhe Njdrincheke have been
attracted to the social enterprise modfgdr the use of the land surrounding the Courthoubea
country where land ownership is hotly contesiélde sitehas potental to not only preserve and
strengthen the indigenous biology of the region but to provide training and skills development for
vulnerable peopleRev. Stephen Mugambi, spiritual leader of thériicheke Ya Mertold methat

Gt 23S NI e O2 dzLJpabddemid ABiakd Malaria kavel gBpped the economically active
stratum of the community which has resulted to increased numbers of widows, Orphans and
Vulnerable ChildreOVC) and People Living WiV and AID8 t [ 2 | L = .KHislhdsé§sulted in
atrend to either import more food or use hybrid seeds which grow more easily but are less resistant
to drought or heavy rains. By linking the indigenous traditions represented by éhim&jeke to
modern horticulture skills the cultural value of both land amlirts are elevated within the
community.Furthermore by developing sought after produce Natwill generateadditionalincome

to maintain the site without reliance on public subsidy

On the groundhe partnershipbetween NMK andhe Njlrincheke has beeharmonious But where

there are mutual benefitsthere is mutual expectatiomeru museunclearly does all it cato

facilitate the development at NéH, but its influence is limitedFunding cutdn January 2009 within

NMK hagneant that the likelihoof immediate investment is slipfurther provokedirritation from
Njorincheke2 @S NJ 6 KS aAGSQa 2 gwhENddKfidsteled fof severalygalsa S Y Sy (i
Hanp + @GAAAGAY 3T 22 doel terfsidng dver th&dwhiekship oftheyside Oy 3 Q 2 A
museums caretaker, Charles Mbera, says the elders handed over runningsitetttethem, "We

then put it under the Meru museum." The elders deny this, saying they want total control of the
house®® Well hidden though not extinguishette the tensions beteen a government department

on the one hand, and traditional Court on the othethose stated aim is to combat the corruption it

believes is endemic within the Kenyan state.

There are clearly limitation® developing arasset based approaakhen an umieldy and
underfunded government departmermioes so by tryingp lead the communityWhilst Meru
museum staff on the ground work closely with local elders on &tyaof small projects, they are
remote from the crucial decisions which havebi® maderegarding ownership and investment. In

the end t took the intervention of the Minister of State for Cultura¢ititage whoto pledged a

* Visit to Holy House of the Meru elders Story by BERTHA KAN®O/Inside Storgef
http://jukwaa.proboards.com/index.cgi?board=general&action=display&thread=282
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million Kenyan shilling¢£100,000¥or the developmenbf the site in April 20090 get the project

moving.

4.1.2 TheGituune Sacred Forest arlderu museum partnership

If the development of the site atichr( bears its faishareof frustrations both Meru museumand

the Njlrinchekecan take heart fromthe success ofrather site whichis ofconsiderable cultural

value b the Ameru Gituune Sacred Forest li®kmto the south of Meru town ands one of the few

remaining catchment forests in Kenytahasbeen usedasplace where rites of passage were

conducted and as meeting place the loal branch ofthe Njlrincheke Its positionon a hill

overlooking the Mikindure valldyasmade it aprominent meetingplace for the Amer@ver since

they first settled in the region in around 180the wrrenteldlS NBR G £ 1 2 F fiukiSof F2 NB a
0§ KSANI Iy O Savérecouhtl®ss shanesiurdér Nsnopy of trees.

In the years following independence the forest was neglected-iNtdive species of trees

overwhelmed the site and illicit breweries sprang up in parts of the foreet.the elders of Ameru

who had coexistedvith their natural environment for many cguries the degradation of thea8red

Forest was painful. Then in the mid 1980sy took direct control of the managemeaf the forest

andworking with the United Nations Development Programimiéiated partnerships withAfrican

basedb D h ifvalved in community and sustainability projec®ne such wathe Porinitrust,

(Porini translates a¢’y I (i dzNJ £ ¢ Awkhiti SaNdfoBrisation fdcysingys &calogical and

cultural regeneratio projects in rural communities Porini lead programmes for the protection of

critical areas, based omkwledgeof the localecologicabndtraditional cultural practices. In this

NEALISOG AG o0SFNB AAYAfTFNRGASAE 6AGK /2YY2Yy DNRdzyF
to pay notice of and protect assets which are distinct to the locahtyrking withb Dh Qa ¥ dzf f &
sensitive to the cultural value of the foresteantii K & 2 dzi A RS Sy 02 dzNJ} 3SYSy i
02dzOKQ®d ¢KS 9f RSNE YI RS olidfikh® prgc&spwithFPsridifaigingindst | y R (0 2

and offeringtraining andsupport.

After 20 years or so years the results of a traditional approach to the manaderhan asset are
palpable.Saplings ofindigenous treeplanted in the 1980s are bearing fruTraditional

management has brought swift benefits to the micro climate. The richer canopy of native trees has
led to an increased pattern of rainfall enabling the forest to better perform its role as a catchment,
trapping the moisture in the soil anédding locakprings. There have been also been benefits to

wildlife. Local farmers had often complained that their crops were raided for food by the Sykes
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monkeys who lived in the forest. With native trees and shrubs reintroduced fruits and nuts are far

more abundant and the monkeys now eat at home without resorting to rustling.

The Elders haweorked in partnership wittstaff from Meru museum in promoting the cultural

significance of the forest to local people. Along with the collections of Ameru olijettte museum

and Courthouse atichrQ, the Sacred Forest represents the cultural, built and natural heritage of the

' YSNYz LIS2 L) S | LIzt AOI G§A2y N@BestisNRAgyEsS antl & LINE OS 3
elders wish to develop a nature traitound the forest for visitors, highlighting the significant native
plants.Most importantly the cultural and spiritual properties of the forest have beerstblished.

Local Elers meet weekly (on Saturday morninga)a clearing at the top of Gituurdill to discuss

community business.

The eldersare fully awareof their status as exemplars to other community groups and development
agenciesvithin KenyaA lodge has been constructed as accommodation for ecologists wishing to
learn from the elders eperiences. There are plans to install an electricity and water supply so that
the forest can better suppodeminars and course$he elders are clearly savvy enough to
understand theopportunities which arise from such as remarkable asset. Yet ratherath@m the
forest to be exploited by unscrupulous farmers (or indeed development agencies) the Elders have
control of place, legitimised by their traditional management methods and exaltation of its cultural

value.

Julius Gikunda Gituune Eldenotes

GhdzNJ NI RAGAZ2Y I St@dssuRiiRtbe pfotecfidd of utaliesdiRdsRs
has been shown by Giitune foresimmunity. Outraditional ways have systems of
governance that are more in concert with natureogpposed tadhe imposed systenmsf

management beingromoted by the powerful todayVe have shownthai K $& Oy 62 NJ H

In Kenya, as in the UK, traditional cultwalueshavebeen drawn upnto influencethe
development of community assetsluch ofthe impetus to develop these assetems from a sense

of loss.Steadily over the last 100 yeamdue tooutside influences such as British colonial rule, a

" Sustainable Cultures Cultures of Sustainability, Dialognéke Future of Low Ecological Footprint
Communities NAIROBI DIALOGWREra Safari Lodge, Nairobi, Kenya, 67August 2008
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newly independent centigsing Kenyan state and globalizatickmerucultural and social traditions
have beerconsidered¥ | { . TRJcdtdradsignificance of their special places badinkand the
traditional means of resolving conflict, whilst not expunged, Hexinisheda sense oplace in the
consciousness of local peop&&imilarly in West Walewhere patterns of lancownershipand social
hierarchies had changed (for better or for worsa)d the old purpose of the Llanerchaeron estate
had diminishedthere was a need to connect with pastorder torealisethe full potential of the

asset for the community.

TheNjdrincheke reognize that fortheir cultural valuego have a place in modern Kenggey must

reflect contemporary cocerns such asghtingcorruption andcampaigningsocial justice for the

vulnerable Many of these elders have adapted to a new language of communitgial@nmentc it is
FILaoOAyFrdAy3a KSEFENARY3 YStySNHKAKSRNWSEBHKSEKSERENBR] |

The experience at Merpoints to the complexities of asset based development in a-pokinial

society. The contrast of th&uccess of theehabilitation of Gituune Forestindthe moretortuous
progression of th&€ourthouseat Nchir(i is instructive At Gituune, the community is in control. It is

their knowledge of the biodiversity which enabled the native species to flourish and the cultural
values to be reestablished/ NHzOA I f (G2 (GKS adz00Saa 2F (GKS LINR2SO
attitude to ownership. At Gituune the Kenyan government through NMK was comfortable in the role
of broker, matching the elders with a respectful African runelepment agency which facilitateal

Wo 2 Gdzl2Qr I LIAUNGO th& pietureis complicated precisely because whilst tb@mmunity
intellectually and spiritually owns the site, actual ownership lies with a state departmentyete

both unwilling to rdinquish ownership andnable to do anything witkthe sitebecause of lack of
funds.This both disappoints local people and stymies the efforts of museum staff to forge valuable

links with community elders.
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4.3 Case Study ThreeShetland Museum and #hives and Shetland Arts

Few communities in the UK are more apparently isolated and hemmgs than the Shetland Islands
and few communities have a cultural life which is as rich and rooted within people and place. The
islandsare situated180 miles noth of the Scottishmainland It is ¢oserto the Arctic Circle thato
London and equidistant between Bergen and Aberdeen. It has a poputdtamound 25000athird

of which live in the capital, Lerwiglkith the remainderscatteredacrossvillages and lated

communities on Mainland and fifteen other inhabited islands.

Despite being an Island grouphetland history has been anything but insu@ulturally the heritage
is as Nordic as it is Scotairn a map of northern Europe ninety degrees and Bhédltis in the
middle of a network of Nordic trading routes from Norway, to the north of Scotland and on to

Iceland.

Bhetland is blessed with a rich and diverse culture which has grown and evolved out of the
geographical remoteness, and the industried aammunities of fishing and agriculture.
Shetlanders have embraced and responded to many new influences which when integrated
with existing traditions results in a strong and dynamic culture. This cultural legacy is one

which many other areas of Scotlaadvy?

Prior to the 1970slslanders wee mainly engaged in the farming or fishing industries. Hasvehe

discovery of Norttseapoil and gas and the subsequent building of the Sullom Voe Oil terminal

1978(the largest oil Shipping terminal in Europejested a decline in population and brought good

fortune to Shetland. According to Shetland Museum curatdry ¢ A0 X GKS WRAa02@SN
{KSGfFYRQ& mMncc®

By permitting the building of Sulio Voe the kland2 @uncil established the Shetland Chable

Trust (SCTh body whichreceived income from the oil industry istéidbanceNB O S M RIDAIQ
funds amounted t&€250m.The purpose ofhe Shetland Charitable Trust isitoprovethe quality of

life for people living in Shetland, especiaiiythe areas of Social Need, Leisure the Environment and
Education. Over the last twenty years the Trust has funded capital projects ranging from rural

leisure centres to new care homes for the eldetiyn Tait echoes the view that most Islanders

8 Shetland Islands Cultural Stratefyyision for cultural life in Shetland 2092008 P2, 2004
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recogné S 3 ainess/ Shetland is almost unique in having such funds, no other local authority
Ll2aasSaasSa NBaSNWSa 2y GKAa aol f S¢

Rather than centrales servicesShetland leaders havemaired committedto the way of life based
on a cultureof localco-operaion and self reliancemaking virtue out of necessityhe didividend
KIFIa Syl of Sdadefs koi@épfitd s¢riRc@ical and accessible and has halted a decline in
population and the hollowing out of communitidsis strikingthat even in the mallest of
settlementsthere arecommunity hals, museuns or swimming pod (or even all three perhaps in
the same building)A key to the success has been the use of third pardyritabletrusts to deliver

the benefits of the oil dividend.

Writing inthe Shetland imesrecently, Gavin Morgan explained

Through third party charitable bodies such as Shetland Recreational Trust (SRT), Shetland
Amenity Trust (SAT), Shetland Arts (SA) , an admirable level of success has been achieved

over the years.

The sles have eight toplass leisure centres and sporting facilities, including the outer isles

of Yell, Unst and Whalsay. These have all been provided through the Shetland Recreational

Trust, seup on 1st June 1982, withthe f S&A Q Ff I 3 & Kk Clickim$hogeniog® OSy i N.
Lerwick on 30 March 1985. This has contributed to the growing number of Shetlanders who

are reaching top levels in various sports including athletics, swimming and shooting.

The achievements of Shetland Amenity Trust are alsongaEhing. Among its most high

profile successes is Da Voar Redd Up, the isles annual clean up of beaches and roadsides,

which has been given royal approval by Prince Charles. Recently, the spanking new museum

YR | NOKA@S& G | | & dedalbegpériatiohsybrepkihidNditdndahce K & S E

forecasts and generally being praised across the board.

Shetland Arts in its various forms has contributed immensely to the international name of
{KSGt I yRQ&a ONBI G0ADBS Ay RdzA (i NA BrfestivaisNPorialay, (G KS K«
Screenplay and Fiddle Frenzy, all of which attract big names, showcase local talent and

provide various artistic learning opportunities through workshops, seminars and le€tures.

# politics: What is the Shetland Chable Trust? Gavin Morgan, Shetland Times April 9 2009
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The capital receipts from the oil industry are algely critical tothe building of a cultural

infrastructure on the islands. But itas asseded approactof independent ownersim,

management in partnership with theommunity, and a commitment to ensure that local people are

able to participate in plamng and programmingvhichbroughta powerful sense sV {SKi f Y Ry Sa 4 Q
to the facilities The following examples show what can be achieved if an asset based approach is
combined with high levels of capital funding. Extraordinary facilities can be creaiiet resonate

with local peoplet KS LaflyRQa KSNAGFI3IS FyR I Nlia aASNBAOSa

development of Shetland Museum and the creation of Shetland Arts.

4.3.1 The Shetland Amenity Trustnd Sheland Museum and Archives

Founded in 1983, Th&hetland Amenity TrugSATEeXxists4d protect and enhancéuildings and
artefacts of architectural and historical importance @odorovidefacilities for the enjoyment of the
Shetland countryside and its flora and fa@fariginally an chaeological and conservation charity,
the Trusthas longoeen involved with a number of community heritage projestsch as a ten year
archaeology programme to plot the Viking Heritage of Unst and a project to cetitand Place
Names Databas&.odaythey own a rangef heritage assets which includes three lighthouses
available as holiday letk the late 1990&hetland Islands Council asked the SAT to lead a project to
create a new museum and archives for the islafidenew building ownedand maragedby the

Trust wasto be afirst class visitor attractioandcentral hubfor a number of community heritage

projects in the outlying islands.

In 2007the new Shetland Museurand Archivesvas opened to critical and popular acclaitnvas
nominated ly the Art Fund aMuseum of thevear 2008and won the popular vote on 24 Hour

adza SdaiQRy & L2t t © {osk] dalSii$ fsypRp0sébiuith&Bour, She complex
consists of mseums and archives storage and research room , boatbuilding,shreéxcellent cafe
and a number of public art installations. The museum and archives was immediately popular with
audiencesMuseums Journgdroclaiming in April 200%Whis is a fantastic museum that deserves, and
is already wining, an international autl S y I Bsdirt year of opening visitor figures were around
70,000.Museums Journal notedhere are only 21,000 people living in the Shetland Islands, so
what will keep the locals coming back? The programme of events, lectures and films, alldree an

covering everything from story telling to creative iriy 3 g A f f K S LIQ

The totalprojectcost was around £12mmost of whichcame from 8etland Charitable Trustand the

Heritage Lottery Fund. From its inception the complex was intended twbenly alandmark but
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an important cultural hub for the people of Shetland and starting point for visitors explotiiey
archaeological siteand visitorcentres on the islands. Cruciallphetland Amenity Trusurtured the

communitythroughthe development. Grrent curator lan Tait told me:

GAlthoughég S R A RY Q illire@@nsuitatibnavith th2 @mmunityhere was always a lot
of support for the projectt was agambleaswithout a lot of consultationthere was a danger
the public might not like whathey saw but they were not disappointeé&ver since th&980s
people wanted a new museum and we had to carefully manage their expectafibes rust
ran a really good PR campaign, keeping people informed with snipiatsvs They
encouraged people tbecome volunteers andore and more people got involved offering

stories and objects. It was a bit like a termite mound with more heritaggng to light £

Rather than encouraging participation by engineering a con$udtptocess, community buip to the

new museum was due to something mgnefound The displayseflect a sensitivity tgplace and the

traditions cherished by local peopleheyarefilled with photographs and testimony from local people

andset amid sounds ofddle music, whichisext®Sf & A YLR NI | y i identitfee€ it | yRQA
is heard throughout the space. An-line photographic resourceanaged by the adjacent archives

testimony to theinvolvement of the local peoplehé&re are over 60,000 imagasost of which have

beendonated by locals

A further examplef the importance of tradition, place and community to the islands was exhibited at

the 2008 Johnsmas Foy or Midsummer festidaieplicasixareena six oaredishing boat built by

Shetland Museumolunteerswas launched (Fig. 7)The boat was named after 16 year old Vaila May

Harvey who had recently died of cancer. Museum curator Tommy Watt noted that there was a long

heritage of naming new vessels as tribyi@s K S & A El NBSy LX I &SR | Kdz3$S LJ N
history in the past and it is also one of those boats that has an emotive connection because of the

YFEye RAA&Ll &GS NE. MiriknSBigh a fikdndoSVaidadnShgdhe boatand told the

Shetland Tim& Dnedreason for the name is that it reftedhe associations with the sixareen and

Vaila SoundBut the main reason for our suggestion is that it is also the very lovely name of our dear
FNASYRS +xFAfl al S¢o

%0 http://www.shetlandtimes.co.uk/2008/06/27/fondmemoriesof-vailamae-assixareenrenjoysher-first-
outing/
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Thenature and role of the&Shetland Amenity Truss$ critical to how the heritage facikts on the islands
have developedAs anndependent body ihas aBoard comprised of local people including a local
authorandan air force ofterand can concentratsolely onamenitieswithout other services

competing for resources. Some facilities @arby SAT, such as the small heritage centre on the island
of Yell, are managed locally. In the summer months museum is a popular attraction for visitors, but
throughout the year doubles up asaighbourhood healtland social centre and plays host to nwusi

evenings.On Fetlar thdnterpretation Centre is run by:

0A group of people working voluntarily to preserve, record, interpret and display the social
and natural heritage of the island for the benefit of both local people and visitors. We are a
charitable trust, whose running costs are partly covered by Shetland &meunit. In the

Winter we are dependent on finding our own funding for projects, and we are proud of the
fact that, so far, we have managed to secure funding for projects every winteh Wwave
employed a number of local people. Our other income is derived from visitor donations and

from the sale of our publicatiors”

Local control, and independent ownership result in better quality of amenities, more inventive services

and greater suport from the community.

The positive experience of building a new museum affirmed that, in the words of lai Qaitzf (i dzNB
GAGKAY (GKS AaflyRa ¢l a KSIHfGKeszZ y2-in2VQREBY BY®gAL
which the new museum hase®bRA SRé¢ @ 2 KSy (GKA&a Aad O2Y0AYSR 6AGK
infrastructure the results were impressive. lan Tait concludssrrislanders are surprised to see
a2YSUKAY3 2F (GKAA ljdzr f AGeé> LISNKI LA Ala az2YSOKAY:S
fA1S {KSGfl yR®E

4.3.2 Shetland Arts

The new Shetland Museum amchives is webkmbedded within the communitgnd has raised the
bar for futureculturaldevelopment on the Island3he challenge is being met IShetland Arts
anather arms length orgasationcharged with making theslands one of the most creative places in
the UK Createdin 2006Shetland Arts runs the Garrisdimeatrein Lerwickas well as thd8onhoga
Gallery in Weisdale Mill and promotes a year round programme of music, theatrelitérature

and visual arts and criafevents. It providedevelopment activity across a range of art forms,

8 http://www.fetlar.com/what.htm
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including film, drama, music, literature, dance, visual arts and crafts thaughm of specialists arts
officers. By far its most contentioussk is the delivery and management of thiiareelmusic venue
and cinema dued open in 2010 (see belowgchoinghe values of the Shetland Amenity Trust,
Shetland Arts inspire and involve the community in arts activity with a desire to see first class

facilities built in Shetland.

In 2006 Shetland Arts publishadHansel for Art§2006)- avision for a creative futuréor the
Islandso WI ' yaStQ YStya I O02YYSY2NI G§ABS 3JshetandAy G KS |

Arts Director presersithe islands as a contemporary place.

d think Shetland has a real opportunity right now to develop itself as a centre for the creative
industries. It already has a very strong international profile to build on, in terms of music and
crafts particularly, and awe become more digitally connected, | think creative industries
could play an increasingly important role in thiamgls' economic diversificati@s fishing

and oil revenues continues to decline. But for that to happen, you need some of the core
ingredierts that professionals in this sector look for, be it in terms of a decent social life,

proper facilities to work with, or conducive spaces to meet with other practitioffers."

In order to encouraggreater participation in its activities Shetland Arts athmpthe LEAP (Learning
Evaluation and Planning) methodology. Developed in 1998 by the Scottish Community Development
Centre, the framework is based on the premise that participatory planning and evaluation are

integral elements of good practice. Staketlawklshare power, build relationships, and negotiate

their different perpectives. In practice this meamnsrking with the community to develop their

own ideas to influence programming. Gwylim Gibbons whd peeviously worked in thelealth
serviceandfeelsthat cchanging 2 L S& f A @S a .HLdca pedpie wdeerc®uragdd AoNA G ¢
look atthe strengths otheir locality(be they people, buildings or landscapa)d then discern how

these assets supported creativity. Gibbons admits that at first lgjarosation struggled with the

approactt oL GKAY1l Ylyeée LIS2LXS FStd GKIG (GKS@ ¢g2dxZ R
that it would be impossible to please everybodiere was a shift from turning staff in Shetland Arts

from gatekeeper to empowere By way of usingrigin sheets to define the idea arethosheets to

evaluate the outcomethe LEAP methodology not ordjlowed peopldo participate in planning but

ensural that Shetland Artsvould learn what was out there in terms of skills and iets of local

8 http://heritage.scotsman.com/culture/Developindiscordin-Shetland.4075201.jp
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people.Participants becamanimportant part of the local cultural infrastructur&hetland may be

cash rich but money cannot buy volunteers.

AHansel for Artifted further aspirationswithin the creativecommunitywhich had alreadysed
culture as a means to improve learning, skills and cohesion in isolated commu@altkal Yeltuns
a Centre for Creative Industries the island of Yell. &ims to nurture, train and educate in art and
crafts,combining traditional skills with new tboologies and ways of working to enhance existing
businesses and create a vibrant community in the North Igle3anuary 2009 Global Yell was
awarded £25,00@y the Shetland Developmeifitust agpart of a £130,000 project teedevelop its
premises. Yehas a population of 954&hetland IslandsdDincil was also inspired. A revision of its
cultural strategy in 2008 included the ambition to make Shetldhd most creative island

community in the worlc

Gwilym Gibbons believes that Shetland Arts has gnba new impetus to developing the creative

economy,

KS a0FtS 2F GKS LI OS A& AYLRZNIFyldod LGQA NB
table talking but the size of the population means that there is critical mass to get things

done. Therare now community clusters around the island and Shetland Arts brought all the

players needed to nurture the Creative Industries which the Shetland Island Council economic

development team couldat get their heads rountdefored €

Shetland has always bearplace of fluidity with people passing through, a pivot in a

northern arc, but the islands are now cosmopolitan in outlook. Shetland Artists live at home

and abroadand are exhibiting abroad. Depopulation is no longer marked, younger people

are returningat 30 rather than 50. The oil boom has given Shetland confidence, a pride in

GKS aSyasS 2F LXIOS FyR Ada dzyAljdzSySaad hiKSNJ

have this mentality.

Shetland Arts desire to create a hub for the revitaliseducal communities on the Islands is
manifestin the development oMareel. This new arts complex will lzamulti-purpose music,

cinema, arts and education space will include a performance auditorium, cinema, recording studio,
rehearsal rooms, multi mediroduction suite, lecture theatre, education facilities and a cafe bar.

Mareelisto be situated onhe Hays Dock waterfront near tbe Museum and Archive ansd due to
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open in 2011at a cost of £10m, £5m of which is to come direct from Shetland Islandodt is
alsoone of four major projects supported by Scottish Arts Council Fun@ilregdevelopment is
controversial. A decision to commit funds to the project was only granted on the castmgfvo
Shetland Islands Counci@®ener inJune 2008 Digyuiet is furthe evident of the local forumsf
debate(Letters page of the Shetland Times, on lin&heplopediand ona I NB &xfn Bebo site)
where there arghe familiararguments over value for mongylesign andheed. It is striking that
whilst there was almost a universal yearning for the new museum opinion is divided over a new
cinema and music venue. One of the most telling complaints sifabey build Mareelany buses

visiting the museum no longer have anywhere to p&fk

To manyShetlandes, cultural life is at its most vibrant in theutlying islands and villageBrecisely
because so much effort has been put into a community led appr@adie artsthere isless

appetite for the grand projeclike Mareel There are unique factors whi@ssist an asset based
approach in the islands. The nest egg provided by the oil dividend has permitted infrastructural
investment ungen in other parts of te UK, whilst the geographical separateness of the islands both
from themselves and the UK mainlafa$ters a spirit of selfufficiency and coperation. However

the economic downturncoupled with the inevitable decline in oil industry hasdarised views for

the need forthrift and moderation orone hand andncreasednvestment for the future on the

other. A Shetland Times editorial in November 2008 remarked

Whe amount of money that was available has spoilt the people of Shetland to some extent
and now new facilities are generally expected to be of the greatest innovative standards, but
this too will have to change as more economical projects will need to be considered, and
certaincutback | NB 3JI2Ay3a (2 06S02YS SaaSyidialt oQ

ForGwilym Gibbonsthis is a challenge

"Thankgo its oil money, Shetland is the second wealthiest council in Britain, afte
Westminster in London. We have £500 million in reserves, aodels talking about
spending that. It really saddens me to hear about young people being told that if Mareel

goes ahead, their granny will be shipped off to a care home in Aberdeen.

% http://www.shetlink.com/forum/viewtopic.php?p=109890
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"To methis is less about the money per se than about how Shetland sees itself, where it

positions itself, and what it belies it can be about in 20 yedime **

Both heritage and arts development in Shetland has successfully combined the building of

community assets, with the creation of first class landmark facilities. Although Shetland Amenities
¢NHza i FyR {KSGfFTyR ! NIa KIFI@S GF{1SYy RAFTFSNByYyOd | LL
woz2yadzZ &G G GKS O2NBQ 020K KIFI@S | 1SSy aSyaiidairga

3 http://heritage.scotsman.com/culture/Developindiscordin-Shetland.4075201.jp
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5.0 In Conclusion From development of community assets to asset transfer

All three case studies show that in differing rural areas the political, financial, socieliunchl

contexts influence the way in which asset based development can be adhidevertheless, the
fundamental principle remainshat culturalamenities can be begtnhanced by building up the
capacity of the community. There are a range of methods to achieve this. Whilst the National Trust
F LILINB F OK ¢ & Wi 2 LlofRI@ngrgh@e¥on \ilak & semsiBvalyin2aheaheil prajett which
built on the organisatio® tradition of volunteering, using local suppliers and developing the site
with respect for its history and place. At Gituune Forest in Meru, success was due to thelgaders
of the community, using indigenous knowledge of how to manage a place of spiritual significance,
working alongside respectful local development agencies. In Shetland the use of a participatory
methodology has raised the aspirations and expectationedll people for their Arts service.
Sensitivity to place people and independent ownership has created one of the most stimulating

museums in the UK.

Whilst the community clearly influences the direction of the management of all the organisations
mentionedin the case studiest is not owner it is stakeholder, not share holder. In time cultural

organisations, especially those which are small and publicly owned will be forced to diversify their

services so that they are responsive to the needs of theirrsanity and more able to generate

additional income. Community ownership is a desirable solution for both new cultural facilities and
SEAAGAY3T 2NHFYyAAlLGAZ2YEa S6KAOK YAIKG | LIISENI WEG N

The recessiorwhich began in 20Q&vill inevitably place mi@ pressue on public finances andn-
statutory fundedfunctions ororganisationsn the public sectowill be vulnerable. Athe Museums

AssociatiorConference in 2008 nemresident Stuart Davies in thgynote address remarked

oEconomic challenges and changiifgstyles may be increasing the pressure. In local

government the politics are getting tougher. For those sustained by door and trading income,
GKSNBE Aa NBtSyiatSaa O02YLISGAGA2y FT2NJ LIS2LX SQa
before. But | bedive that we may be entering a new phase, when institutional sustainability

will become the major issue. How many museums founded after 1960 will make it to their

fiftieth birthday? Our whole concept of culture and heritage in perpetuity may be &éisk

Opportunities for renewabre presenteddy looking ahow to makethe most of underused assets

within communities. In 2007 the Quirk Review examined I@mnmunity organisations could take

% Conference address by Stuart Daviés:// www.museumsassociation.org/17453
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on the management and ownership of community assets. The Reviewfiddithe barriers which
may be standing in the way of more communities managing and owning assets and recommends
ways we can create an environment to encourage more community management and ownership of

asset®Quirk imagined that in the year 2020

oGrassroots communityorganisationswvorking alongside social entrepreneurs, and local
government and the wider public sector make ever better use of public assets. Local
authorities work with their local public sector partners to plan and manage publitsasse
together. These public assets have bestionalisedand modernised; stimulated by a

flexible framework from government. In every locality a proportion of all public assets are in

the ownership or management of sustainable and energetic commamgjgrisations®.¢

The report offered a number of case studies ranging from a Village Hall in Gameblesby in Cumbria to
a Market in Rochdale, and from old hospital in Plymouth (now a social enterprise park) and a
community centre in St Helens. Worthy though thesamples are, in themselves they are
unexceptional, functional assets. Though they play an important role in providing a service for the
community, they have little cultural value. As with the development of village halls, examples of
communities runningssets are small scale and affect a relatively small number of padépieever

the direction of travel is clear, community management or ownership is more economical and

responsive to local needs.

The preceding case studies cited excellent examplesmifremity engagement and use ofcal
assetdo create new and inspiring cultural facilitiddowever mne of these weralirectlyowned by
the community andat presentvery few examples can be found of cultural assgterethe
community, as owner, can de@dhow they should be useddowever there ar@ascentsignsthat
asset transfer is being seriously considered as an option by public bodiegerto breathe life into
underused facilitiesOne of the very few example is Cogges Maaavorking farmmuseum based

in a 168" century manor house in Witnep Oxfordshire Formerly run by West Oxfordshire District
CouncilWODC3}he museum washreatened with closure in 2008ue to declining visitor numbers
Cogges was typical of a smaital museum It had stong educational programmes for local schools,
high standards of collections care but no entrepreneurial bribrmaden its programme agenerate

additional income.

% Making Assets Workihe Quirk Review of community management and ownership of public gs3ets

Grow Your OwpAn examination of an assdiased approach to develamy cultural amenities in rural areas



42

In 2008the Cogges Community Enterprise Group (CE®)rum of supporters of the museuwmere
asked to manage the site for WODtThey proposd to developthe farm and garden at Cogges,
promotingenvironmentalsustainability and healthy eating and using the site as the base for a wide
range of community interestsuch as training for peopleith disabilities The council has agreed
funding support for Cogges of £160,000 for two years from April 2010 and-afboapital

contribution towards site developments of £250,008hilst the CEG offer West Oxfordshire Council
a face saving means to reck its revenue funding and keep the sitesopto the public, it also
providesthe opportunity to develop nevactivities which weraot consideredvhilst in local

authority control.

Cogges was influenced by the work of the Museum of East AngligiMIE#&.)in Stowmarket,

Suffolk, which in 200Zet up the first Social Enterprise to be based in a UK museulevdtoped

training anda skills programme aimed at long term unemployed, offenders and learning disabled
adults, and runsx horticultural business brging a new income stream into the organisatidhe
repositioning of MEAL as a social enterprise also contributed to achieving £3m of capital funding for
the redevelopment of the site. The museum has been used as a case studyQyntingissiorior
RuralCommunities as an example of how a hitherto underused asset cdevatoped for wider
community usé’. MEAL is a charitable trust and its leadership is discharged by trustees from the

local community who act dsell weather for theinterests of local peopl

Assettransfer has the potential to stimulate the creative industries in ¢bentryside The 2008

report Creative CountrysideCreative Industries Drivingew Rural Economidéy BOP and Experian

cites an number of exampleghere creative and culta uses havbeen madeor been allied with
existing, more traditionbuses of the built environmenEor example in Morpeth in Northumberland

the grade 1 listed Chantry building formerly owned by the local council has been handed over to the
Greater Morpeh Developrent Trust, an enterprise agencihe trust will develop and run the

centreso that itbecomes thore pro-activein developing the altural and creative businesses,

functioning rather like a combinemtail/incubator space¥

Much like the notiorof Social Enterprisé(isinesses with marily social objectives whose

surpluses are invested for that purpose in the business or in the commuotigborative

8 Understandingeconomic WelBeingCommission for Rural Communiti2810 p17
3 Creative Countrysid€reative Industries imng New Rural Economies, Phase 2 Repaoirf)s Owens
Partnership, Experian 2007 p67
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management of assets or evésset Transfer has the potential to become a tangible andredtare

way of doing business.

Independent ownership of amenities enables a more flexible approach to attracting investment. The
social enterprise modebhngesfrom charitable trust tacommunity interest companies antié latter

offers opportunity for pivate sector investment providing the activity passes thmmunity value

test. This modehlso allows for the issuing of shares a means to raise capital. At Fordhall Farm in
Market Draytontenant farmers Berand Charlotte Collins issued £50@perativesharesas a means

to retain their tenancy and commitment to organic farminbhe sharesannot be traded and no

profits can be made from them. The idea is that a trust will hold the land for the commititityere

are clear parallels here for culturaldtitiessuch as museumshose purpose is to hold cultural

heritage in perpetuity. Goperative share owners would not only buy into the ethos of the

organisation butBuyQhe collections to prevent their dispersal.

In summary, there are key principlesiwh can combine tprovide an effective asset based
approach to developing cultal facilities in rural areas:

9 Understanding of the value of what is distinct and particular to a localifyhis is in essence
the approach oCommon Ground whicpives & enhancedmeaning toassets within a
community, as they are set within localltural valuesAn example ishe naming of
Shetland Museun@eplicasixareerafter a 16 yeaold girl who died of cancewhich
reflectsthe long heldtradition of naming boats afir thosewho had diedat sea.

1 Understanding the value of community assets in their broadest sense, that is the people,
natural and built environment.The restoration of Llanerchaeron could not have been
achieved without a phalanx of voluntearsst of whan were from the locality and had
been involvedn the projectfrom its beginning nearly 20 years ajpt a D Q& NI LJ2 NJi
acknowledged that the existing social capital within the area was as importain¢ aapital
funding aquired by the National Trust to thghysicakhe restoration of the estate.

f The importance of collaboration and sharedontrold SG ¢ SSy LJdzof AO 62RAS&x
local people.The three case studies illustrate differing approaches to partnership,work
ranging from the lead partner role adoptdxy the National Trust to the more collaborative
approach exemplified in the restoration of the Gituune Forésieprinciple of more a
participatory and democratic approach to the control of asseitshave a profound bearing

on the future anatomy of ctuiral facilities. Thewill become more open and accountable

¥ The fight for Fordhall FarnDaily Telegraph 28 Apr 2006
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